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Universal, equal access for all to 
clean water and an 

environmentally safe  
sewerage network 

Mission 

Vision

&

The company’s mission is to offer 
quality, comprehensive water 

supply and sewerage services by 
utilising, improving and extending 

its infrastructure, through 
sustainable environmental 

management practices.

Mission 



Strategic Objectives 

To ensure uninterrupted and safe 
operation of all water supply systems 
by providing top quality water 

To develop the company as an 
efficient manager of water 
resources, protecting the 
environment in the wider 
Thessaloniki and Thermaikos Bay 
area.

To improve customer service by offering 
top class water supply and sewerage 
services at the least possible cost

To combine business activity with social 
responsibility via the social tariff and the 
debt repayment policy 



Strategic Objectives 

To upgrade infrastructure to improve the 
productivity of existing systems, which 
will lead to lower operating costs for the 
company, especially energy costs

To expand the geographical area 
within which water supply and 
sewerage services are provided sewerage services are provided 
- to increase the number of 
households & businesses covered 

To invest in the local community 
Giving something back, providing 
information as well as educational and 
cultural support in the context of 
Corporate Social Responsibility



Strengths

Provision of exclusive 
water supply & 

Sewerage Services

Stable profits 

Top class know-how 

Adequate water 
resources 

Very dense network 
of water supply & 

sewerage pipes 

Rise in staff levels 
from 220 (on Stable profits 

Strong cash reserves 
and zero borrowing 

Sources of financing 
available for 
investments 

Customer base can 
be extended by 

expanding into new 
areas 

Drinking water 
output can be 

increased by 50% by 
expanding the water 

treatment plant 

from 220 (on 
31.12.2016)  
to 380 (on 

31.12.2017) 



… we continued flood protection works in 
Thessaloniki, cleaning out water drains and 

checking the rainwater network, which is not 
something within EYATH’s remit. 

… we launched an 
international tender 

procedure and chose a 
contractor to remove 

53,000 tn of sludge from 
the Waste Water 
Treatment Plant

In 2017 ...

… we completed refitting works at the waste 
treatment plant and trial operations have 

commenced 

… we installed 3,200 new water meters 
and replaced a total of 6,500 old water 

meters  

… accreditation of the water supply / 
sewerage labs in accordance with ISO 

17025:2005 was completed

… 3,000 tests were carried out on 
samples of water and 1.500 tests 
were carried out on waste water 
samples, with 44,000 analyses in 

all being conducted 



2018-2024 Investment Plan priorities 

01. Construction of  the extension to the water treatment plant 

02. Maintenance of the Aravissos aqueduct 

03. Installation of the water supply / sewerage SCADA system 

04. Chemical lab equipment

05. Replacement of water meters

06. Replacement of water supply & sewerage pipes 

07. Repair of  final settlement tanks at the Waste Water Treatment Plant

08. Rebuilding of sewerage pumping stations 

09. Improvement of water supply / sewerage infrastructure operations 

10. Property development - building programme



2018-2024 Investment Plan 



2017 key financials 

Turnover

EBITDA

€ 29.51 mill.

EBITDA margin

40.20 %

Working Capital

Earnings before tax€ 73.40 mill.

€ 24.93 mill.

€ 104.70 mill. Gross profit margin

41.60 %
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Statement of  financial position

Assets (Group) 

Other long-term assets

• New contract with the Municipality of Hortiatis
Water Supply and Sewerage Enterprise signed 
to settle repayment of its debts. 

• Increase in the number of debt repayment plans 
with customers. 

Trade and other receivables

• The change is primarily due to the long-term 
aspect of repayment plans being classified as 
other long-term assets.

Material changes 

other long-term assets.

Cash and cash equivalents

• The increase is primarily due to reduced 
tangible asset purchases. 



Statement of  financial position

Liabilities (Group) 

Provisions for contingencies and expenses

• A drop in the provision for open tax years of € 500 
k due to final tax audit reports being issued. By tax 
authorities

• Additional provision posted for the social security 
inspection for the subsidiary EYATH Services (€
537 k)

• A drop in the provision for litigation due to 

Other reserves of equity

• Statutory reserve

Material changes

decisions issued in favour of EYATH in cases for 
which a provision had been raised.

Suppliers and other liabilities

• Delays compared to 31.12.2016 in payment of 
supplier and creditor balances (primarily EYATH 
Fixed Assets). 



Statement of  Comprehensive Income
Group

Expenses 

Turnover

• Rise in consumption offset by issuing credit 
notes worth € 800 k due to the frosts. 

Material changes

Other operating income

• In the previous period free water to EYATH S.A. 
pensioners was terminated and so the relevant 
liability (€ 1,5 million) was reversed on 
31.12.2016. 

Expenses 

• Rise in payrolling costs (€ 670 k)  set off by 
completion of repairs to the biological reagents 
at the waste water treatment plant (€ 1,3 
million).

Other operating expenses

• Provisions were formed in the previous period 
for potential future fines which will arise from 
social security inspections and litigation (€ 3 
million).

Financial income

• Rise in revenues from interest earned by 
achieving better interest rates on time deposits  



Turnover

Change in turnover 2015-2017 

Revenue breakdown 2015-2017

amounts in € ‘000 
Water Supply Sewerage



Consumption data analysis
2017

Consumption category 
(in thousands of m3) 

Consumption in 2017  Consumption in 2016  

Households  38,280 37,997 
Industry  4,121 4,091 
Hellenic Petroleum 2,239 2,103 
Business  3,078 2,990 
Public bodies  2,090 2,049 
Local government authorities 6,749 6,502 
Other 153 47 
TOTAL 56,711 55,779 

 

2016



Change in profits 

amounts in € ‘000 



Expenses structure 

20162017



Change in staff  

• During 2017 2 staff selection competitions were run by ASEP to recruit 150 full-time staff. By 31.12.2017 a 
total of 126 employees had taken up their posts, and so far recruitment procedures for a total of 144 staff 
have been completed. 

• In 2017 staff included 41 employees with an 8-month fixed term private-law contract, who were engaged 
via ASEP. 

• Athens Single-Member Court of First Instance judgment No. 1353/2018 was handed down on 1.3.2018 
which rejected the claims of those contract staff against EYATH and the subsidiary EYATH SERVICES 
S.A. and since that date they have ceased offering their services to the company.



Dividend per share

* The dividend includes: 
- a dividend of € 0.120/share for 2013, 
- distribution of the untaxed reserve of € 0.065/share, 
- handing back of the unused part of funds raised (€ 0.10/share)

** Proposed dividend, subject to approval by the General Meeting on 31.5.2018

Fixed dividend 
yield 



Share performance  

Share price on 1.1.2017: € 3.50 
Share price on 31.12.2017: € 4.50

 29%

Change

Price General Index Volume

Volum
e

Capitalisation today stands at 
approximately € 174 million.



Shareholder line-up

31/12/2017

01/01/201801/01/2018



Major events in 2017 

Recruitment of 150 full-time staff and 41 staff on fixed term private
law agreements, recruited via ASEP

In National Water Committee Decision No. 135275/22.5.2017

Discounts given to customers who suffered from unparalleled frosts in
January 2017 by issuing credit notes worth € 800 k

In National Water Committee Decision No. 135275/22.5.2017
(Government Gazette 1751/B) “on general rules for costing and billing
water services, methods and procedures for recovering costs of water
services for various water uses”, the Committee laid down the general
costing and billing rules for water services. The decision lays down the
framework which EYATH is required to implement when billing its
services from the start of 2019. The Company is currently examining its
billing policy which is to be submitted to the National Water Committee.
It is worth pointing out that this billing policy has remained unchanged
since 2012.



Events occurring after the balance sheet date

18,150,001 shares were transferred by the Greek State to HCAP S.A. by
means of OTC transaction, free of charge, effective from 1.1.2018. HCAP
S.A. directly holds 50% + 1 voting right and indirectly holds 24.02% via
HRADF.

Athens Single-Member Court of First Instance judgment No. 1353/2018
was handed down on 1.3.2018 which rejected the claims of contract staff
against EYATH and the subsidiary EYATH SERVICES S.A. and since that

On 12.4.2018 the EFKA Fund sent decisions imposing social security
contributions and additional charges on the subsidiary EYATH SERVICES
S.A. totalling € 2.37 million which relate to social security contributions
for contract staff under contracts for independent services / contracts for
work with the subsidiary in the period 1.7.2010 to 31.12.2016. The group
has formed adequate provisions in its 2016 and 2017 financial statements
and so the results for 2018 will not be affected.

against EYATH and the subsidiary EYATH SERVICES S.A. and since that
date they have ceased providing their services to the company.



The information in this presentation includes forecasts of financials which reflect

Disclaimer 

The information in this presentation includes forecasts of financials which reflect
Management’s estimates, which are based on current economic conditions and
facts. This presentation was prepared purely for information purposes and no
information herein is or can be interpreted as an exhortation or encouragement to
buy, sell or hold shares. This presentation is the property of EYATH S.A.
Reproduction, use or distribution hereof without its written permission is
prohibited.



Thank you for your time.


